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Question -

6.4.4

Institutional strategies for mobilisation of funds and the
optimal utilisation of resources.

Answer -

This institution evolving strategies for mobilization of funds and the optimal
utilization of resources.

Government of India through the Ministry of Education (formerly MHRD)
used to grant funds for this institution. Now it has been transformed into Central
Sanskrit University, it draws funds from the University Grants Commission.

From this monthly grant, it pays the salaries of regular staff as well as
guest, contractual and outsourcing staff every month.

It prepares annual budget and submits the same in the UGC for grant of
the same.

It gets funds for construction works that are going on in some campuses
presently.

Some are in the completion phase and some are already completed.

It also requests for funds to effect the repair or renovation works
pending in campuses.

The amount directly is channelized from the university to campuses for
the purpose, whenever the funds are sanctioned and received.

The amount is credited to concerned CPWD account and a time period is
fixed for the completion of works, so that cost of construction works
may not be escalated due to laxity or any other reason.

Admission fee is collected from the students.

Likewise, fees are collected for student fund,
Magazine fund and others.




e There is a prescribed amount of fee collected for examination form
filling.

e Amount is collected to issue certificates like Migration certificate etc.

e Fee is collected from the students who seek improvement or rechecking
or recounting of marks acquired.

e The amount accrued over some years is deposited as Fixed Deposits in
the concerned banks.

¢ In the time of urgency, the campus can avail of Over Draft facility on its
holdings.

There are some Sanskrit books published by the university are displayed for
sale in the Head Quarters office and in the campuses as well.
e The sale proceeds are also saved as Fixed Deposits. The library may
auction the old news papers and magazines etc., and the amount
collected is allowed to be deposited in the campus account.

The campus may also auction the old and damaged items like furniture, ICT
tools and other items like old cameras etc. and again the sale proceeds are deposited
with the concerned campus.

Some campuses like Sringeri have evolved innovative methods of generating
funds.

e One such way is to arrange for selling flowers and fruits gathered from
the garden and the amount is deposited in the campus account.

e Of course, such amount may be a small one, but it reflects the intent of
the campus to generate funds in all the possible ways.

Some funds are donated under the head of Endowments to give prizes and
medals to the deserving and brilliant students, who top in their classes or courses.
Now the university moots to collect huge funds from the willing donors like Sanskrit
lovers and Corporates etc., to establish chairs in the name of their kith and kin and
hence it prepares a policy for the purpose. The rules are envisaged and devised in
such a way to satisfy the donors in fulfilling their wishes.




